OrRBITAL

PROJECT MANAGEMENT

Empowering Agencies & Utilities
Through Expert Program Management

Founded in 2019, Orbital Project Management specializes in Infrastructure and Construction PMO
Setup and Management. Our Executive Team has over 31 years of experience in electrical and
nuclear power generation, transmission, and distribution. From operations to program management,
our certified PMPs have 70+ years of combined experience working with 8 large utilities serving
nearly 37 million customers across the United States. Our team has over 20 years of energy-related
military experience in locations around the globe. We managed over $550M in project budgets the
past 5 years with on-time delivery of project goals and < 0.5% budget variance. Safety is our top
priority. We have an A rating from ISNetworld, and our BCSP-certified Safety Manager ensures staff
receive training on potential jobsite hazards of the projects they manage. As a certified DBE-WOSB-
VOSB, we enable Primes and Agencies to meet project goals.

Jennifer Heffler, CEO
559-750-9340
jheffler@orbitalpm.com
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Cage Code: 8BSZ8
DUNS: 117076913
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VON: 19001129

DIR: PW-LR-1000656302
ISN: 400-838372

WOSB - VOSB - DBE

Capabilities

NAICS Codes

¢ PMO Set-up & Management e Project Controls

P Implementation and Trainin e Change & Risk Management General Management - 541611
* Frocess Imp 9 9 9 Other Management - 541618
¢ EPC Project Management e Power Bl/Dashboards Engineering - 541330
e Compliance & Permitting e Primavera P6 & Procore Experts Scientific & Tech Consulting - 541690
o Stakeholder Engagement Communications ¢ Waterfall, Agile or Hybrid Other Prof., Scientific, Technical - 541990
e Benchmarking Assessments e Consulting
Differentiators Past Performance
e Orbital Project Management Proprietary Process « Strategic Undergounding Program: 80+ miles managed

e Drone Inspection Assessment and Repair: 49K+ flights completed

¢ Data-Driven Decision Making

¢ Engineering Standards Process Consulting

° Adoption of Advanced Technologies: Drones, Al * Electrical System Hardening Reliability Program Support

¢ Credentialed Staff

« Cloud-Based Collaborative Tools Trusted Clients
« Skills Blending for Cost Savings . Z‘\JI"SDiego Gas and Electric
¢ Nuclear Generation, T&D, Transportation Experience : E2

o Executive Management Consulting

 Kiewit Engineering Partners
e Campos EPC
» Engineering Partners, Inc
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VETERAN-OWNED
CERTIFIED WOSB CERTIFIED

70+ Years Combined $560+ Million ISN A-Rating
Utility Experience Managed

www.orbitalpm.com

@ Metro

<0.5%

Budget Variance



